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Context
Child Poverty costs the UK at least £29 billion per annum (CPAG, 2021)

Education: FSM 3 terms lag behind affluent peers in terms of educational attainment and by age 
14 this gap grows to over five terms (DfE)

Children in deprived areas twice as likely to be obese (NAO, 2020).

Increase in 7-17-year-olds experiencing food insecurity over the holidays: 20% in 2020 to 25% in 
2022 (Childwise)

Food insecurity associated with poor health outcomes (Long, Convales, Stretesky & Defeyter, 
2020).

Cuts to local authority budgets/youth services

Siloed programmes and ways of working (national and local levels) (Defeyter, Finch et al., (2022)

Holiday Activities and Food (HAF) funded by the DfE

HAF £220M funding to all higher tier local authorities in England (DfE)

730,000 children attended HAF in 2021, & 685,000 in 2022 (DfE)

Majority (76% primary school aged children) (DfE)

Details of policy development, implementation and research 
findings on holiday clubs and HAF. This book concludes with 
recommendations for the role of government in fighting 
holiday hunger.



Benefits of HAF
Alleviates financial strain (Defeyter et al., 2015; Shinwell & Defeyter, 2021; Stretesky et al., 2020)

Alleviates food insecurity (Long et al., 2018)

Improves children’s dietary intake (Crilley et al., 2022; Mann & Defeyter, 2109; Shinwell & Defeyter, 2019)

Improves parental wellbeing (Defeyter et al., 2018; Stretesky et al, 2020)

Improves parental and child wellbeing (Defeyter & Stretesky, 2021, 2022)

Increases children’s engagement in MVPA (Crilley et al., 2020)

Supports connected communities (Stretesky & Defeyter, 2020)

Attenuates learning loss (reading and maths) (Defeyter & Shinwell, forthcoming)

For a summary, see www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes

https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes


Total HAF spend per child: £250.93

Total estimated SROI per child: £2787.79

Total spent on HAF: £8,029,880

Total estimated SROI for HAF in Birmingham: 

£89,209,280

An Economic Evaluation of the Holiday Activities and Food (HAF) programme, 
titled, ‘Bring it on Brum’, in Birmingham (April 2023). 
Authors: Tobyn Eagles, Peter McMeekin, Andrew McCarthy, Paul Stretesky, & 
Margaret Defeyter (April 2023) [see 
https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-
and-food-programmes/]

https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes/
https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes/


Areas for Improvement

Variable uptake across local authorities 

Implementation at the local authority level often not fully embedded (Mann, Widdison, Sattar & Defeyter, 
2021; Defeyter, Finch, Crilley, Shinwell, & Mann, 2022).

Need to increase overall funding and uptake of HAF to meet the growing number of children and young people 
living in relative poverty

Need to explore ways to extend HAF provision throughout the year, coherent multi-programme offer at 
national and local levels of government 

Variable food offer and cases of low compliance to all School Food Standards/Nutritional Standards (Vitale, 
Crossland, Shinwell, Stretesky, Defeyter & Brownlee, 2023). 

Food/nutrition education offer variable (Round & Defeyter, 2021) and no significant evidence of impact 
(Round, Stretesky & Defeyter, under review).

Need to develop a specific HAF+ Framework for adolescence 



Purposive sampling (HAF and non-HAF)

13–16-year-olds

Adults with experience of HAF/other services

Northumberland, Gateshead, London (Brent) and Birmingham

Design Sprints: intensive guided group and individual activities 
to support creative idea generations (Knapp et al., 2016)

Ownership, power, language, cultural differences etc.

Academic research expertise (nutrition, PA, design, 
psychology, education).

Co-producing and co-designing a HAF+ 
Service Framework with young people















• Research team conduct affinity analysis 
(data clustered based on similarities and 
type to develop a consolidated HAF+ 
National Framework. Young people 
reviewed (Day 2).

• Further details on local authority and 
national actions see: 
https://www.northumbria.ac.uk/takeont
omorrow/it-is-time/holiday-activity-and-
food-programmes. 

https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes.%20%20Further
https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes.%20%20Further
https://www.northumbria.ac.uk/takeontomorrow/it-is-time/holiday-activity-and-food-programmes.%20%20Further


• Partners supporting redesign of all hubs across all London boroughs.

• Establish links to employability opportunities through the MFL employability

programmes

• Offering cooking sessions with community chefs and putting community food

boxes into hubs so young people can cook together and learn life skills with peers

and their families.

• Working with growing partner projects including pot gang and tower gardens to

ensure food can be grown and then eaten on site.

• We are also bringing in community partners such as the London Fire Brigade, NHS

health check services, Metropolitan Police, financial experts from Debt Free

London, Thrive, Citizen Advice Bureau, and Young Minds

• To support families further, the Mayor of London has just announced a £3 million

fund for a partnership between The Felix Project and Mayors Fund for London this

will enable 7 million more meals to be provided through the holidays



Gateshead Local Authority

• Piloting a HAF+ model 2023

• Partnership between Gateshead Council, Newcastle United 
Foundation and Northumbria University
• Involving 50 organisations across Gateshead/Newcastle

• Self-serve choice of activities

• Free travel

• Free National Trust Membership

• Free 1 year pass to Beamish

• Free cimema entry (+1)

• Free lifeguard training….and more



Northumberland County Council

• Children’s University

• Youth Council

• Youth led communities-provided a budget

• Youth voice within the council

• Piloting HAF+ model 2023



Birmingham City Council

• Youth representation on HAF Steering Group

• Youth Council

• Partnerships with all three universities (widening participation)

• Plans for a new building in partnership with Birmingham’s Childhood 
Trust

• Flexible access to activities

• Job placement and employment skills development (Google)

• Links to multiple sports agencies and charities (Sport England, English 
Athletics)



Impact at the 
individual level

https://northumbria.cloud.panopto.eu/Panopto/Pages
/Viewer.aspx?id=c822dc17-d2c2-4332-ac0a-
afa800f85b97

• For further information:

https://northumbria.cloud.panopto.eu/Panopto/Pages
/Viewer.aspx?id=83569d68-07d4-475b-b452-
aff600e9491c

https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=c822dc17-d2c2-4332-ac0a-afa800f85b97
https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=c822dc17-d2c2-4332-ac0a-afa800f85b97
https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=c822dc17-d2c2-4332-ac0a-afa800f85b97
https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=83569d68-07d4-475b-b452-aff600e9491c
https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=83569d68-07d4-475b-b452-aff600e9491c
https://northumbria.cloud.panopto.eu/Panopto/Pages/Viewer.aspx?id=83569d68-07d4-475b-b452-aff600e9491c
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