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Leadership eLearning and Webinars

Our leadership development resources enhance the leadership and management skills of
health and care research professionals. The resources cover a range of topics and will
support you whether you are a new or an experienced leader. You can access the
resources in a range of formats to suit you.

Our webinars and eLearning modules are open to anybody working in or supporting health

and care research in the UK via:

the NIHR

the NHS

UK universities

Other publicly funded organisations
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Leadership Framework

All of the resources are built around the NIHR Leadership Framework in line with our Future
Focused Leadership Programme. ‘

Leading Beyond
Authority

Leading Self
» Compassionate to
self and others
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Leadership eLearning

We have a self-lead suite of 40 minute modules on NIHR Learn which provide you with the opportunity to
build skills, learn about the latest leadership tools, reflect and practice new approaches. They are suitable

for all leadership levels.

Modules include: (cllck on the /mage to access the eLearning platform)

@

Inspiring Others With A Clear
Vision

N

More topics available on NTHR
Optimising Performance ; New Leader Toolkit Agile working/staying flexible Learn
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Leadership eLearning

16 modules are live on Learn and topics include imposter phenomenon, giving feedback
and strategic awareness. There is an opportunity to access further reading/ watching
material within the resources.

e NIHR Learn is open access, you will need to register for an account if you don't
have one already

e The modules are flexible and are designed to be dipped into as and when needed

e You will get a certificate of completion for your CPD record

The resources can be found by searching ‘Leadership eLearning’ in the search bar.
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Leadership Webinars

We regularly host live webinars on a range of topics and they can be found via the NIHR events page.
These interactive webinars are 60 minutes and include a live 15 minute Q&A session. They are suitable for

all leadership levels.

Register for our next live webinar ‘Overcome Imposter Phenomenon’ here.

Previous webinars can be accessed via NIHR TV and include:

Inspiring others with a clear
vision

Discover how to excel at publig
speaking

Aqile working and staying e

flexible

Strateqgic Awareness
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https://www.nihr.ac.uk/events
https://zoom.us/webinar/register/1817562943428/WN_DPonkdI9TWqIbqTigKI0GQ#/registration
https://www.youtube.com/playlist?list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw
https://www.youtube.com/watch?v=_eHyZGY-RjQ&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=2
https://www.youtube.com/watch?v=fZIr0CMJkNI&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=5
https://www.youtube.com/watch?v=Vl_il56eRTs&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=6
https://www.youtube.com/watch?v=Vl_il56eRTs&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=6
https://www.youtube.com/watch?v=_eHyZGY-RjQ&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=2
https://www.youtube.com/watch?v=_eHyZGY-RjQ&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=2
https://www.youtube.com/watch?v=-Sp4ntkSdMU&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=1
https://www.youtube.com/watch?v=-Sp4ntkSdMU&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=1
https://www.youtube.com/watch?v=fZIr0CMJkNI&list=PLIa1oelW_zJ9iVbOWHXLD3Vf8vCVyDRkw&index=5

Mentoring topic guides

Our selection of online topic guides provide key tips and advice about navigating
all aspects of your mentoring relationship, from informal mentoring and finding a
mentor right through to closing a relationship and transitioning from mentee to
mentor.

All of the topic guides are supported by a pre-recorded 10 minute webinar, the
webinars are available on the NIHRtv YouTube channel under mentoring
playlist.
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Mentoring topic guides

Pre-recorded mentoring webinars
e Accessing informal mentoring

e Before embarking on a mentoring relationship

All topic guides also have an accompanying pre-recorded 10
e Beginning the mentoring relationship

minute webinar accessible via the NIHR YouTube channel

NIHRtv

e Purpose. direction and goals in the mentoring relationship

e Peer mentor support and action learning

o Mentoring core competencies

Mentoring playlist

e Phases of the mentoring relationship

¢ Maintaining momentum in the mentoring relationship

o Work-life balance and resilience

¢ Closing the mentoring relationship and celebrating success

¢ Reviewing the mentoring relationship

e Transitioning from mentee to mentor
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https://www.nihr.ac.uk/documents/accessing-informal-mentoring/32959
https://www.nihr.ac.uk/documents/before-embarking-on-a-mentoring-relationship/27682
https://www.nihr.ac.uk/documents/beginning-the-mentoring-relationship/27692
https://www.nihr.ac.uk/purpose-direction-and-goals-mentoring-relationship
https://www.nihr.ac.uk/peer-mentor-support-and-action-learning
https://www.nihr.ac.uk/documents/mentoring-core-competencies/27686
https://www.nihr.ac.uk/documents/phases-of-the-mentoring-relationship/27693
https://www.nihr.ac.uk/documents/Maintaining-momentum-in-the-mentoring-relationship/32283
https://www.nihr.ac.uk/documents/Work-life-balance-and-resilience/32296
https://www.nihr.ac.uk/documents/closing-the-mentoring-relationship-and-celebrating-success/31397
https://www.nihr.ac.uk/documents/Reviewing-the-mentoring-relationship/32285
https://www.nihr.ac.uk/documents/Transitioning-from-mentee-to-mentor/32290
https://www.youtube.com/watch?v=X54pOWr6-nU&list=PLIa1oelW_zJ_QsCYszihnc14Hpary_3UY

